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Date:
11/21/04

Event:  Goal planning

The meeting was called to order at 1:24 PM.

Alumni attending:

Charles Culp

Jason Bridges

Corey Ernst

Chris Kelly

Matt Chesebrough
David Hammon
Sam Erter



Actives attending:

None
Meeting minutes of Oct 16, 2004 not read.  

Adequate notice had been given.

No minutes read

President’s Report:


We got andy longo visit.  The following were discussed.



Bed frames blocking exit door causing a fire hazard.

Option of fire sprinklers, look into comparing what insurance break in our deductible vs just putting it in

Send letter saying that we are engineering students and no worry about pledge project

Have 34 men in house…

Charles was queried about data base update…he stated he hasn’t gotten update…call will ensues.

Did Huffman fix dining table?  In motion…Chris forgot information for order.  Sam already sent it to actives Huffman, Schwegal and Wilke.  

Vice-President Report:

With website in mind, there will be no cost to HC.  We need to pick a domain name.  The one chosen is:
Kappaphibc.org

Looking into Limited Power of Attorney forms for members of house to assign rights to legal info.  This will enable the active’s exec to act in other active’s best interests if needed for medical purposes.  Looking for national to draft one up.

Secretary Report:


None 

Treasurer Report:


Capital expenditure at $43,228.85; to increase by $870 on next deposit.


Operating expenditure at $6,900.39; to increase by <missing>
Worked on putting numbers into quickbooks, entailing lots of manual effert.  Hopefully to be completed by the next year.

Property Management Report:


Sent email about Andy Longo meeting to listserv.  He was impressed with the house, though had some concerns which Sam had talked about.

For the loan, we need to get property assessment on record from real estate.


Had sent list to HnG about stuff to do, such as:
Fire alarms in every room (i.e. non hardwired type we already have)

Got hole in kitchen dry walled.  Gary has taken care of getting matching Formica for ledge.  This will be installed on Dec 10 weekend.  This will wrap up the kitchen.
Loan options for sprinkler discussed

Biggest expense of sprinkler may be to tie into city water due to city possibly needing to lay new pipes.

Talk of installing hardwired detectors in old wing…we have open circuits in the breaker boxes.  This would be a good time to do if sprinklers put in.

Noticed need for a few more fire extinguishers.  A few areas should have some stationed.  To be done early next year.


Had exec come up with improvements they wanted



1)  drive way resealed/resurfaced (no assessment yet, price)



2)  front room furniture/new dressers



3)  re-do concrete in delt-o area



4)  mini bathroom



5)  main bathroom sink cabinet



6)  new carpet

Fundraising Report:


Hasn’t gotten database

Get general letter written by end of the year.  Looking to get it done within a week or two.

Old Business:
Motion of old security deposits paid to the Chapter and currently held by the Chapter will be transferred to the Housing Corp for administration by the Housing Corp., and that any new security deposits will be remanded to and administered by the Housing Corporation…was untabled automatically.
Keith Dandurand moved and Sam Erter seconded to retable said motion  -  Motion passes.

New Business:


Discuss HC Roles::  See Attached papers


Creating Mission Statement and Goals of Housing Corp. 

Announcements:

None
The next Kappa Phi Building Corporation meeting will be December 4th, time to be announced.  
Meeting adjourned 4:35 PM.

Respectfully submitted,

Corey Ernst




Sam Erter
Secretary




President
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