Date: 

10/22/06

Event: 

Homecoming Housing Corp meeting

This meeting was called to order at 4:40PM
Alumni Attending:

Chris Kelly
Jason Bridges

Matt Chesebrough
James Kramer



John Pulay
Brian Vermin

David Hammon
Bill Bridge

Charles Culp
David Beardsley
Jim Williams

Actives Attending:

J.B. Matthews

Josh Boyert
Brandon Kelley
Daniel Klimmeh

Greg Bates

Joe Brunner
Adam Parker

Jason Hartman

David Baugher

Guests Attending:

Rock Clinton

Chuck Saffris

Meeting minutes of 7/16/06 read.

Presidents Report:
· most issues from past meetings have been accomplished.
· We will be having officer elections this meeting, we need to find a replacement for the vacant President position.
VP Report:

none
Secretary:
· Our webpage has gone live.  Members may register an account and view all initiated member’s contact information.
· Once registered, you will be able to post big events on the “Alumnus News & Events” page.

· Our financial budgets are available as well as Order of Iris members.

Treasurer Report:
· We currently have in the bank $65,754.38.
· The capital expenditures are doing well, but is not in line with our goal for 2007.
· We will be using the furniture budget for at least 6 mattresses.
· The insurance bill is $500 under budget.  Hopefully the shelter insurance for March won’t hurt us too bad.
· I am researching to find a different company for shelter insurance due to recent rate increases.
Property Management Report:
· Downstairs shower has been completed  A lot of thanks to brothers Booth, Kramer, Saw, Dan Gill, and the summer actives in house.  Also, thanks go to the actives who funded the entire project out of their budget surplus.
· The new refrigerator was purchased with a 4 year-10 month warranty.
· Future Projects
· I want to add hardwired smoke detectors to old part of the house.  RFD will change code to have all hardwired detectors within the next few years.
· The upstairs shower ceiling is in rough shape and will need repair soon.
· The guest bathroom is on the “short list”.
· We upgraded network equipment to single chassis, multi blade networking system.

· Comments 
· It is a little hard to hear acoustics while in the great room.  Perhaps some acoustic tiles or microphones would help project voices correctly when needed.
Fundraising Report:
· I sent out a recent letter for Homecoming; no donations resulted.
· For the year, we have only raised $450.
· Number of donations to scholarship funds has exceeded 2,200 dollars this year.
· To date, we have $16,300  in total scholarship donations 
Director of Undergraduate Relations:
· 30 in house, all active members
· All pledges were initiated.

· 8 weeks of school so far

· Grades looking good

· All neophytes had a GPA over 3.0 with the lowest being 3.1

· The third small fridge has finally died.
Old Business:

none
New Business:

Elections – Sam has stepped down and has left vacancy, need to find member
Culp moves to nominate & elect all housing corporation positions – passes


Nominations:

Pres:  culp, bridges 

Vp:  cheese

Secretary: Me

Treasurer: dave

Prop mgmt: chris Kelly

Fundraising:  none

Nominations closed

Move to elect housing corporation positions


Dave seconds, passes

Pres: 




Jason Bridges wins by acclimation
VP:




Charles Culp wins by acclimation

Secretary:



Corey Ernst wins by acclimation

Treasurer:



David Hammon wins by acclimation
Director of Property Management:
Chris Kelly by acclimation

Director of Fundraising:

Matt Chesebrough by acclimation
We need to select winter meeting date. 
Brian Vermin suggests the Christmas Party, first weekend in December (2nd), on a Saturday….passes by acclimation

Announcements:

Pledge class Project:

The Beta Iota pledge class wishes to fabricate and install cabinets under upstairs and downstairs sinks.

1200 dollars estimated to finish the project.

The plan is to build around pre-existing plumbing and supports to finish out cabinetry. 

The housing corporation approves the project.

Chuck Saffris:  Congratulations on a very functional housing corporation.  It is refreshing to see such an involved housing corporation in this chapter.  I have found some housing corporations have been a one man show.  From National’s viewpoint, housing is very important since this is a key structural change that occurs for freshman’s lives.  We have started to see some houses going to apartment-style layouts incase the house goes under.  Again, I appreciate the strong Housing Corp, minutes, financial books.

Next Kappa Phi Building Corporation meeting will be Dec 2nd, 3PM.       

Adjourned at 5:40pm

Respectfully submitted,

Corey Ernst




Jason Bridges

Secretary




President

Kappa Phi Building Corporation

Kappa Phi Building Corporation

Approval Date:
