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Date:
3/18/06
Event:  St Pats Meeting


The meeting was called to order at 1:15 PM.

Alumni attending:

Corey Ernst

Chris Kelly

James Kramer

Charles Culp


Jason Bridges

Dave Hammon
Ben Malcolm

Matt Chesebrough

Brian Booth

Andy Zehner

Actives attending:

Joe Brunner

David Baugher
Meeting minutes of Dec 3, 2005 read.  

Adequate notice had been given.

President’s Report (Read by Jason Bridges):

· I will be unable to attend this Saint Pat’s Meeting due to my March Outage Schedules and working every weekend.
· Please conduct the meeting using my previous email I sent out announcing my retirement at the Main Topics 40th anniversary Planning.

· I will NOT be performing any speeches at the 40th anniversary therefore whoever is running for president needs to get their speech together in case they win.

· I have contacted 80% of the Order of Iris Level 1 thru 4 and told them we would mail them invitations to attend by March Ends.

· I need to know how much money we can spend on the 40th anniversary Level 1 thru 4 members to get them to come to Homecoming.

· Like rush we should probably hold a KC and STL summer pre-homecoming event remember to alumni in that area.

· We need a published action items list to the board on who is responsible for what and when so that Homecoming is not a big flop.

· Scholarship Interviews are to be conducted.  David Hammon, Charles Culp, and Jason Bridges to interview.  After Interviews Discuss with Booth on financial Need Base.

· Finally Make recommendations to of payouts.   Remember we are only paying out 50% of what we made only.  Typically we do not pay out interest earned on the account.  The plan was to get the scholarship fund self maintaining before doing that.  

· David Hammon needs to discuss the budget forecast and predictions for next assuming interest rates goes up another 0.5% and insurance increases 10%.  This needs to be discussed at our Summer meeting.  Summer meeting should be held in KC or St. Louis.  Make sure we set a date and time.

· Need a rush update from the undergraduates and current level of membership for Dave to factor into the capital expenditure budget.

Vice-President Report:
· Homecoming Status 
· We have a room at Havener Center secured

· Due to the use of Havener Center, food and beverages will have to go through Chartwells food service.  Estimated plate will be 12 dollars.
· Web Page Status
· Has been stagnant as well.  It needs to be rejuvenated for the 40th.  
· Members are strongly urged to spend an hour to send Corey needed material.  An email will be sent out within the week.

Secretary Report:

None

Treasurer Report:
· Budget was passed out for review.
· Insurance has come in $1,800 over budget.
· Money can be moved around from furniture budget.
· The value of the shelter has been raised from $750k to $1.5M

· Next year will budget for a 20% increase.
· Couch Repairs

· Only two couches broken so far, second still in repair and is expected back soon.
Property Management Report:

· Carpet cleaning

· Brother Wilke has called, however no quotes have been received.
· Brother Kelly called and could not get quotes over phone.  All companies wanted to do an onsite inspection.
· This project will have to be done this summer.
· Summer Plan

· All projects will be done in time for next semester move-in

· Professional cleaning of carpets

· Strip/Wax floors

· Paint public walls

· Dead Fridge

· Eike’s dad looked at the fridge.  He has determined the compressor or other vital parts have failed.
· Actives think they will need one for next semester if numbers reach their expectations.

· Actives have not contacted Brother Hammon for a dresser count.  Thus it was determined that dressers are not a large concern.
Fundraising Report:
· ‘Thank you’ letters have been sent out for 2005 donators with front room couch pictures.
· Epsilon Nus have been sent out with old address database.  This has caused some confusion with returned mailings.  This will be resolved for the next mailing.
· Fundraising letter set to go out mid-summer.
· 40th letter will be sent out soon.  This will only need to be post card sized.
Director of Undergraduate Relations:
· Pledge class project 
· Staining will wait for 6 months due to the use of treated lumber.
· Members at 27

· 5 bids are out with a solid 3 bids.
· Only 2 pro days, but deemed successful.
· Five or six people are expected over the summer.  Bridge construction not expected to have large impact on rush over summer.
Old Business:

None
New Business:


Order of Iris awards


Only 15 on plaque for orders one through four.


We would like to come up with a special gift to say “Thank you”.

Matt Chesebrough moves to create Order of Iris committee to develop Order of Iris awards.


Joe Brunner seconds




Chesebrough, Kramer, and Culp will compose this committee.

We will tell Marianne, Assistant Director of Alumni Affairs to publish in Alumnus magazine of our schedule, also will decline Silver / Gold banquet

Matt Chesebrough moves to hold mock ROI ritual on Saturday of Homecoming at 3pm.


Dave Hammond seconds



Passes


Dave Hammon moves to have summer meeting on July 29 in Jeff City.


Matt Chesebrough seconds



Passes


Matt Chesebrough moves to have undergrads work on mission & values



Ben Malcom seconds



Passes


Matt Chesebrough moves to have H&G and Property Management create a list of pre-approved projects for future pledge class projects.


Dave Hammon seconds



Passes

Announcements:

Chris will do walkthrough after the meeting.
The new H&G manual to be updated, printed for undergrads and Housing Corp, and finally distributed on web page for all to see.
Booth is getting married June 24, 2006.
Wolken is getting married May 5, 2007.
Campus housing corp meeting at 3pm today at Havener Center.
The next Kappa Phi Building Corporation meeting will be July 29, 2006 at 1:30pm.
Meeting adjourned 2:33 PM.
Respectfully submitted,

Corey Ernst




Sam Erter
Secretary




President
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